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Corporate Data 
 
 
 
Office Location:  153 Francois Lake Drive 
    P.O. Box 788 
    Burns Lake, B.C. V0J 1E0 
    Telephone: (250) 692-7724 
    Email:  info@blcomfor.com 
    Website:  www.blcomfor.com 
 
 
 
Staff:    Frank Varga, General Manager 
    Ron Harrison, RFT Area Supervisor 
    Michaella Collier, GIS Analyst 
    Colleen Piper, Executive Assistant/Accounting 
    Reg Blackwell, Equipment Operator 
     
 
 
Auditors:   Edmison Mehr, Chartered Accountants Smithers 
 
 
 
Bank:    Royal Bank of Canada, Burns Lake Branch 
 
 
 
Board of Directors:  
  Crystal Fisher, President    (Member of the Public at Large) 

                              Paul Davidson, Vice President   (Member of the Public at Large) 
  Johnny Janzen, Secretary    (Member of the Public at Large) 

                                 Tara William, Director    (Wet’suwet’en First Nation) 

Lloyd Adams, Director    (Burns Lake Band) 

  Jeff Brown, Director    (Office of the Wet’suwet’en Hereditary Chiefs) 

                Comfor 
Management Services Ltd. 
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Mission Statement 

 

Comfor Management Services Ltd. (CMSL) and subsidiary (Burns Lake Community Forest Ltd.) 
manage and operate the Community Forest K1A License Agreement in a safe, profitable, and 
innovative manner that enhances the forest resource while respecting the principles of integrated 
use, environmental stewardship, and public consultation. The corporation’s harvesting, silviculture, 
and forest management activities provide benefits for the Province of British Columbia, the Village 
of Burns Lake, First Nations partners, all residents of the Lakes Timber Supply Area, and local and 
regional wood processing facilities in a sustainable manner. 

Values 
 

1. Safety 
2. Profitable  
3. Innovative 
4. Enhance the forest resource 
5. Integrated use 
6. Environmental stewardship 
7. Public consultation 
8. Benefits to the Province, Village, First Nations, and residents 

 
Guiding principles 

 
1. Safety will be the highest priority for BLCF, its employees, contractors, and consultants while 

conducting work for and on behalf of BLCF. In addition, the safety of the public will be 
paramount within the BLCF tenure area. 
 

2. BLCF will pursue opportunities to realize the best return from timber harvesting, provide 
sufficient revenue to pay for management of the CF and provide a financial return to the 
Province, shareholders, stakeholders, and the community.  
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3. BLCF, in conducting its communication, planning, operational, and silviculture activities, will 
seek innovative approaches and solutions to these activities. 
 

4. BLCF will strive to continually enhance all forest resources, including timber, wildlife, 
cultural recreational, aquatic, and aesthetic within the community forest area. 
 

5. BLCF, while conducting its activities, will strive to consider and incorporate other forest uses 
within the community forest area. 
 

6. BLCF will incorporate sound science-based information recommendations in its forest 
management activities. 
 

7. The province, First Nations, local governments, stake holders and the community will be 
consulted regarding proposed activities within the community forest area. 
 

8. Taxes, royalties, rents, disbursements, donations, and other benefits will be distributed to the 
province, local government, shareholders, stakeholders, and the community from the profits 
generated from the community forest.  Goods, labour, and services will be sourced from the 
local area to the extent it is available and cost effective to do so, 

 

Vision 
 

CMSL will be the top performing community forest in British Columbia: 

 In operating safely and profitably, 
 

 In providing benefits to the province, our shareholders, partners, First Nations and residents 
of the Lakes Timber Supply Area, 
 

 In providing opportunities for local employment to residents and First Nations, 
 

 In increasing forest productivity in an innovative and environmentally sustainable 
       manner, 
 

 In supporting opportunities for integrated use, 
 

 In ensuring the public and stakeholders are provided with opportunities for input into how the 
community forest is managed in an open and transparent manner. 
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General Manager’s Report 

On behalf of the board of directors, I am pleased to present this report 
regarding the activities and operations of Burns Lake Community Forest Ltd. 
(BLCF) from November 1, 2019 to October 31, 2020. 
 

The community forest agreement area consists of 92,278.8 hectares of 
Crown land. From this total, just over 62,000 ha is part of the timber 
harvesting land-base from which BLCF harvested 160,794 m3—supplying 
saw logs to Babine Forest Products Ltd., Decker Lake Forest Products Ltd., 
Pacific Timber Ltd. 

Annual Allowable Cut (AAC):  225,000 m3   
Harvested    160,932 m3 
Four-Year-Cut Control  900,000 m3 

This was the final year of our 2016-2020 AAC harvesting 599,435m3 of which only 150,566m3 was green 
(live) trees.  As of September 3, 2020 BLCFs’ new AAC is 194,226m3 per year with timber profile partitions in 
effect. We completed extensive wildfire hazard abatement works with the support of Forest Enhancement 
Funding in the amount of $328,668.  

BLCF generated the following employment hours by hiring local contracting companies to harvest 100 per 
cent of BLCF`s fibre: 

 
Logging                   70,000 
Hauling            11,250 
Road building            13,100 this includes road maintenance. 
Silviculture        19,200 
Forest management           9,888 
 
Approximately 128,630 hours of employment were generated by the community forest this fiscal year. 
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2019-2020 was a very busy fiscal year for BLCF. We 
successfully maintained our Forest Stewardship Council 
Certification and SAFE Company Certification. We fully 
implement the efforts of our landscape fire mitigation 
work for WFM project area- south of Burns Lake. The 
objective focus of our efforts is landscape level: for 
community protection, fiber recovery and ecosystem 
restoration. This is an expensive venture committed by the 
board. Our efforts were regularly challenged by an 
unprecedented wet season and of course the global 
pandemic. Throughout the year we successfully 
maintained our contracting workforce even with COVID 
lurking in the shadows and impacting many businesses in 
our community.  We are proud of our efforts to help 
support local businesses through this tough time. It is one 
of the pillars and measures of success for a community 
forest.  
 
We continued our work and efforts on the Mountain Pine 
Mitigation project, focusing on dead pine salvage. We are 
in the final stages of completing some keystone landscape 
value assessments: streams and wildlife for the community 
forest area base tenure. 
 

Over 1.0 million seedlings were planted by a local 
contracting company, consisting of a species mix of Spruce, 
Pine, Douglas fir and western larch.  This technique is used 
to enhance the resilience of a plantation to the risk of 
insects, disease and fire resilience.  
 

Unfortunately, due to COVID-19 our open house and public 
engagement efforts were significantly scaled back. We 
continued to seek public input into the proceedings of the 
community through social media, and BLCF moved into the 
21st century going virtual on board and operational 
meeting. It has been a way for the BLCF to maintain our 
operational business and continue implementing or goals, 
supporting our community, however, it is by no means our 
‘new normal’. We are encouraged that 2021 Fiscal will 
bring back the normal we all need to effectively engage and 
communicate with our community.  
 
As we work through our 5-year operating plan, and 10-
year tactical plan we are mindful of our vision and mission 
statement and continue to emphasize that our success lies 
in our ability to maintain and continue salvaging and 
harvesting in stands that are primarily leading dead pine. 
For community safety, ecosystem restoration and fiber 
recovery!  
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The Burns Lake Community Forest Ltd. 
Donations Committee approved all 
donations, to October 31, 2020 fiscal year 
that met Donations Policy 2017-2018-01 
criteria.  
 
 $91,964.82 was donated to local education, 
service clubs, outdoor recreation, 
recreation facilities, sports teams, and 
events in the Lakes Timber Supply Area. 
The Lakes District Art Council received 
$10,000 for the 2020 Arts Season.  
 
BLCF provided funding to many local 
sports groups this fiscal year including  
LDSS Senior Girls Volleyball, Mountain 
Biking Pig Festival, Pewee NWDMHA, 
Burns Lake Tumblers, North Central 
Pitbulls, LDSS Ski/Snowboard Team 
Provincials, Burns Lake Youth Soccer 
Club, Spirit North Archery, NWD Female 
Hockey, and Cole Bender for Biathlon 
Team Canada World Championship. 
 

Supporting local mental health and 
disaster response we provided $2,219.71 
to the First Responders Cafe Society.  A 
donation of $4,600.00 went to the Lakes 
District Museum Society for emergency 
funding for facility work.  A donation of 
9,000.00 went to Lakes Outdoor  
Recreation Society for recreation site 
maintenance.  The Link received a 
donation of $2,500.00 for the Season of 
Giving Campaign.  $2,000.00 was donated 
to the Rotary Auction. 
 

Other donations included are $1,200.00 to 
Canadian Cancer Society for ‘Peace of 
Mind Campaign’ supporting Kordyban 
Lodge, Community Cancer Care Team 9th 
Annual Chip Run $2,000.00, BL Mountain 
Biking Association $2,500.00 for trail 
maintenance, and $1,000.00 LDFES Covid-
19 community support. 
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                  Talon Point  

Burns Lake Community Forest is very supportive of the Talon Point Project and in 2017/2018 BLCF provided 
in-kind machine time in the excess of $15,000.00 to help support the initial development of Talon Point Camp.   
As well, BLCF contributed harvested logs specifically required for the construction of the pit houses to an 
estimated cost of $5,000.00 - $7,500.00 delivered to the site. 
In continuing support for this project, in August 2020 BLCF provided funding in the amount of $2,500.00 to help 
cover student wage costs for peeling logs. 
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Provincial Community Forest Agreement Program Objectives and Strategies 
 

The Community Forest Agreement illustrates specific program objectives. The following illustrates how 
Burns Lake Community Forest Ltd. (BLCF) will adhere to these provincial community forest agreement 
objectives: 
 

1.  Objective:  Provide long-term opportunities for achieving a range of community 
objectives, values, and priorities. 
 

BLCF will operate in a manner that encourages forest and forest resource sustainability and that enables 
forestry and tourism to prosper and attract new investment.  BLCF will conduct operations in a manner that 
provides sufficient habitat of the quality required to support healthy fish and wildlife populations. 
 

2.  Objective:  Diversify the use of and benefits derived from the community forest agreement 
area. 
 

BLCF will promote diverse economic opportunities through profit sharing.  Community-based initiatives will 

be supported with the profit from timber harvesting and utilization of other land- based harvesting.  
 

3.  Objective: Provide social and economic benefits to British Columbia. 
 

BLCF will utilize the full allocated AAC, maintain a sustainable timber supply and manage the Community 
Forest area in a manner that promotes long-term forest health.  
 

4.  Objective: Undertake community forestry consistent with sound principles of 
environmental stewardship that reflect a broad spectrum of values. 
 

BLCF will practice environmental stewardship by identifying and using the most current best management 
practices with which to operate the community forest.  BLCF will seek opportunities to advance knowledge 
through experience and education and will seek out alternative or innovative approaches to forest 
management.  
 

5.  Objective: Promote community involvement and participation. 
 

BLCF will operate in a transparent manner to strengthen relationships with government, local area residents, 
and First Nations.  BLCF will encourage community awareness and participation in community forest 
activities and opportunities.  
 

6.  Objective: Promote communication and strengthen the relationship between Aboriginal 
and non-Aboriginal communities and persons. 
 

BLCF has committed to a business environment that is transparent and open to the participating 
communities’ collaboration and input.  BLCF will implement management practices that conserve and 
protect cultural values.  BLCF will strive to reach decisions on important matters on the basis of consensus.   
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7.  Objective: Foster innovation. 
 

BLCF will seek opportunities to advance knowledge through experience and education.  BLCF supports 
community efforts to develop comprehensive training, and education programs that would contribute to 
innovative forest management.  
 

8.  Objective: advocate forest worker safety 
 

BLCF advocates for worker safety by using contractors with demonstrated and documented safe work 
practices and will include SAFE certified contractors.   
 

Burns Lake Community Forest Ltd. is committed to meet the provincial Community Forest 
Program Objectives for the use of and the benefits of the stakeholders within the CFA area. 

 
 

GUIDING PRINCIPLES 
 

BLCF will be guided by the following principles to ensure the Community Forest will meet the stated 
objectives: 

BLCF commits to manage the forest on the basis of integrated resource management following the 
objectives of the Lakes North and Lakes South Sustainable Resource Management Plans (“SRMP”).  
This philosophy is expected to improve the quality of life for the people of the community.  We will 
continue to strive toward compatible management of our timber and non-timber resources.   

The community forest commits to a business environment that is transparent and open to the 
participating communities’ collaboration and input. 

BLCF commits to higher levels of cooperation and communication with local private landowners 
and First Nations.  This level of communication is anticipated to optimize the identification of 
educational opportunities, forest health concerns, and overall management.   
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SOCIAL, ECONOMIC, AND BROAD RESOURCE MANAGEMENT GOALS 

BLCF will follow an integrated resource management approach with an emphasis on creating 
employment opportunities involving a variety of forest resources.  Management strategies will 
adhere to the following social, economic and broad resource management goals to benefit residents 
of the community of Burns Lake and the province:   

Social 

Encourage community stability by promoting diverse economic opportunities.  Provide mechanisms 
for building community awareness and participation in community forest activities and 
opportunities that bring the various communities together.  Encourage education opportunities in 
the forest industry with local colleges.  

Economic 

Fully utilize the harvesting opportunities granted under the CFA in a manner that is sustainable.  
Provide and promote opportunities for a range of forest and non-timber forest products.   

Broad Resource Management  

Manage the Burns Lake Community Forest in a manner that is guided by our management plan 
commitments to promote long-term sustainability. BLCF strategy sets the foundation for meeting 
the following provincial community forest agreement program objectives.     
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The following documentation and records can be requested: 
- Communication & Engagement Records 
- Disputes & Concerns 
- Training Opportunities (BLCF Fire Crew Training & Establishment 2020) 
- Incident Report & Corrective Action Log (Safety) 
- Select List of Local Contractors & Awarded Contracts 
- Safety & Environmental Handbook Updates 
- Regular Monthly Summary Communication 
- Waste & Residue Records 
- Harvest Billing Cut & Sales Records 
- Post-Harvest Drone Photography 
- Staff Training Log 
- Silviculture Survey Result 
- Prescribed Fire Burn Plans 
- Deactivation & Rehabilitation Records via 

Harvest/Site Plan 
- BLCF Monitoring Plan 2020 


